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SYNOPSIS 

Since Novembe r 28, 2025, ongoi ng protests and i ncide nt s o f 

c i vi l unrest have occurred i n public a r eas throughout 

Minneapolis, MN . During these event s , v i olent oppor t un i sts 

(VOs) have expl oited the prot est s as cover to a t tempt breaches 

o f federal p r oper t i es and have perpetrated mu ltipl e assaults 

against f ederal o ff icer s tasked with p r otecting t hese 

faci l it i es . 

In r esponse , the Department o f Home l a nd Security (DHS) 

init i a t ed a coordi nated, agency-wide depl o yment to s uppor t the 

Federal Protective Servi ce (FPS) i n f u l f i l l i ng its mission to 

sa f eguard f ederal p r operty . As part o f t h is e ffort , HSI St . 

Pau l has ident ified an organ i zed networ k o f conspi rators 

operat ing t h r ough onl i ne and i n per son wh o a r e provi ding 

mater ial support to v i o l ent opportun i s t s and agitators i nvolved 

in impedi ng federa l l aw enf o r cement , rioting, dest ruc t i on of 

Federal p r ope r ty and assaults on Federal agents and Off i cers . 

Thi s report of i nvest i gation (ROI ) detai l s the HS I Undercover 

Agent (UCA) act i v ity dur i ng the month o f December 2025 . 
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Pri or t o t h e i nit i a t i on of Operat i o n Puppet Master, Homeland Security I nvest i gat i o n s (HSI) St . 

Pau l depl oyed an HSI under cover agent (UCA) t o part i cipat e i n bot h v i r t ua l a nd i n - per son 

meet i ngs within t h e Twin Cities area. Th e ob j ect i ve of these activities was to gather 

i nte l l igence r egarding any o rganized network s of conspirator s - operat i ng o n l i n e and i n per son- who 

may be providi ng ma t eria l s uppor t t o viol e nt opport u nists and i ndi v i dua l s engaged i n i mpedi ng 

federal l aw enf o r cement , riot i ng , destruction of f edera l propert y , and assaults on f ederal 

agents and offi cers . 

Th i s ROI s ummarizes t he act i o n s taken by t h e UCA duri ng t h e month o f December 2025 , be f o r e t h e 

forma l open i ng of Operat i o n Puppet Mast er and out l i nes the justi f i cation f o r establ i shi ng the 

case to advance t h e o ngo i ng i nvestigation . 

December 3, 2025: 1800-1930 hours - virtual ICEWatch training organized by States at t he Core / 

Protect RP ; ROI MS05DR26MS0004-004 

On December 3 , 2025, from 1800- 1930 h ours , HSI UCA 9843 attended a v i r t ual ICEWatch t ra i n i ng 

organ ized by Stat es at t he Core/ Protect RP. Th i s was a p ub licly advertised training o n soci al 

media . The training was heavi l y f ocused on document i ng i mmi gration e f forts , n ot ificat ion o f I CE 

presence , and recordings o f ICE act i v it i es . They u rged partic i pant s to obser ve nonvi olent l y and 

obey law e nfo r cement commands whi l e docume nting t h e mselves doing so . They also advised not t o 

i nter f ere with law e nforcement activities and ma i ntain a safe distance as required by l aw . 

HS I UCA 98 43 did n ot record t heir partic i pation i n t he training; they s i mply obser ved to 

determine whether there were t h r eat s to law e nforcement or p ub l ic sa f ety . Based on t his 

i nformat i o n discussed d uri ng t his v irtua l trai n i ng , there do n ot appear t o be v i olat ion s 

r e l at i ng t o 18 use 1 1 1 or t h r eat s t o publ ic sa f ety . 

No f urt h e r act i on to be t aken u n l ess ot h e r i n f o rma t i on received. 

December 7, 2 025 : 1600 - 1800 hours - Upstander Legal Observe r Training at the Partnership 

Ac ademy in Richfield, MN; ROI MS05DR26MS0004-006 

On December 7 , 2025, HSI UCA 9843 , acting i n an u ndercover capacity , attended t h e Upstander 

Legal Observe r Tra i n i ng a t the Part n e r s h i p Academy i n Richfield, MN from 1 600 - 1800 hou r s . This 

event was p ubl i cly advertised on soc i al medi a . Th e trai n i ng was heavi ly focused on docume nt i ng 

immigrat i o n eff o r ts , not i f i cat i o n o f I CE presence , and recordings o f ICE activities. They u rged 

part i cipants t o observe no nvio l e nt ly and obey l aw e nforcement commands whi l e document i n g 

t hemselves doing so . Addit i ona l ly , t hey encouraged recordi ng I CE act i v ities to hold ICE 
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accountable and r emin d t hem t hat they are being watched . They also advi sed t o not i nter f ere with 

law enforcement activit i es and obey l aw enf o r cement commands when asked . 

Monarca sponsors a "Rapi d Response Net work " t h a t i s s ta f fed 24 hou r s a day , 7 days a week to 

monitor and dispatch trained upstanders when I CE i s spot t ed . HSI UCA 9843 joi ned t h e "Rapi d 

Response Network" via a QR code o ffered dur i ng t h e trai n i ng . 

HS I UCA 98 43 d i d n ot recor d t heir participation i n t he t r aining ; they s i mpl y obser ved to 

determin e wheth e r there were t h r eat s to l aw e n f orcement or p u b l ic sa f ety . 

Based o n t h i s i nformation d i scussed d uring thi s v i r t ua l training , t h e r e do not appear to be 

v i olation s relating to 18 USC 11 1 or threats to p ub l i c saf e t y . Noti f i cation s via t h e Rapid 

Response Network t hat HS I UCA 98 43 has received do n ot encourage any cr i mi nal acts . HS I UCA 9843 

cont i nues to r ece i ve notifi cat i o n s f or l a w enf o r cement situat i onal awareness purposes . 

No f urth e r act i on i s to be taken un l ess ot h e r i n f o rma t i on i s received . 

December 13 , 2 02 5 : 1200 1400 hours - Action Training: Bow t o Stop ICE & Build a Revolution , 

Firs t Unive rsalis t Church in Minneapo lis , MN ho sted by Sunrise Movement Twin Cit ies; ROI 

MS0SDR26MS0004-007 . 

On December 13 , 202 5 , HS I UCA 9843 , act i ng i n an u nder cover capacity , attended t he Act i on 

Train i ng : How to Stop ICE & Bu i ld a Revol ut i o n o n December 13, 2025 , at F i rst Un i versal i st 

Ch u r c h i n Mi nneapol is , Mi n nesota f r om 12 00 - 1 400 hou r s . This event was host ed by Su n rise 

Movement - Twi n Ci ties . Th i s event was p ub l i c l y advert i sed o n social media . 

During t he meet i ng, Sunr i se Movement - Twin Ci ties stated they are a nonv i olent , d i rect - action 

group, f ocused on mass non- cooperat i o n . Br eakout session s encou r aged attendees i dent ify t h e 

"p i l l a r s " t ha t support I CE . Some of the "p i l lars " t h a t support ICE i n c l uded ai r por ts , 

transportat i on bus i nesses , payrol l company , ICE agents , a nd l ocal b usinesses . Faci l itated 

d i scuss i ons between attendees and facil itator s deve l oped t he f ol l owi ng possibl e act i ons : 

s urveil l ance , crash i ng t he I CE h i ring webs i te , gett i ng someon e i n as a n ICE agen t (wit h t h e 

i n ten t o f t hem disrupting operat i ons) , s hami ng & bul l y i ng I CE, s i tt i ng outside o f t he Wh ipple 

b u i ldi ng, wast i ng ICE' S resources s u c h as f l oodin g t he i r t i p line & tak i ng l o n g t i me during 

i n terviews , and organ ized h ot e l noise demon s tra t i ons . 

On e attendee was i nterested i n t h e l egal ity o f doxx i ng and/or postin g p hotograph s o f t h e I CE 

agents to e nsure t hey kn ow they are n ot we l come i n soci e t y . Al though o n e member of Sunrise 

expla i ned t ha t the i ndividuals wh o f o l lowed a n ICE agent h ome and s h a r ed t he i r per sonal 

i nformat i o n caught a case and to not do that , another member o f Sunr i se expla i ned t ha t alt ho ugh 

s h e was not sayi ng Su nrise wou l d do this , i t i s h a r der f or a ll part i cipants to be c har ged with 
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break i ng t h e law . They a l so d i scussed b l ockadi ng veh i c l es and one member advi sed more o f t hese 

ideas could be discussed at t heir b i - weekly Hub meet i ng . 

Because of t he above- me nt ioned d i scussion s , a l ong wi th the identificat i on of I CE hotels , f u r t her 

at t e ndance was determi ned to be necessary to r ule o ut v i o l a t i o n s of l aw . 

HS I UCA 9843 was added to t he g r o up ' s a n no u nceme nt s chat a fter t h i s meetin g . A message went o ut 

i n t h e a nnounceme n t group t hat a hotel demo was p l a n ned a n d t hen cance l l ed d u e to i ssues 

veri f ying t he l ocation s where I CE was stayi ng . Due to t he saf ety concern f o r I CE e mployees , HSI 

UCA 9843 messaged the organ i zer , 1111 [agent note : ] , and o ffered to ass i s t wit h 

veri f yin g t he l ocation s . 1111 r epl i ed a nd advised t he f o l l owi ng was how t he g r o up has been 

ident i fy i ng hotels : a f t er rece i v i ng a t i p , members go to t he h ot e l a nd l ook f o r confi rma t i on of 

ICE presence , s u c h as kn own ICE car s recogn i zed by l i cense p l ate o r a staff member conf i rma t i on; 

1111 asked HS I UCA 9843 i f t hey wou l d be comf o r tabl e approach i ng staff a f ter s h e trained HSI 

UCA 9843 . HSI UCA 98 43 decl i ned . 

December 19, 2 02 5 : Revie w o f webs ite www . de fend6l2.com. 

On December 19, 2 02 5 , HS I UCA 98 43 reviewed t h e website www .defend6l2 . com whi ch o ut l i nes 

t oolkits a nd r esources f o r c r eat i ng a n I mmi g r a t ion a nd Customs Enforcement (I CE) Rapid Response 

(RR) g r o up . [agent note : t hese groups a n d s i mi l ar are associated wit h t he f o l l owi ng of I CE 

vehic l es from t he f eder a l b u i l ding , arrivin g a t l ocation s where I CE/ HSI operat i o n s are tak i ng 

p l ace , a nd no t ify i ng targets o f i nvest igat i on t hat I CE i s p r esent i n t h e area , pot e nt ia l ly 

compromi sing o ff icer saf e t y a n d secu r ity ) . HSI UCA 9843 r eviewed the documents which i ncluded a 

l i s t of ne i ghborhood rapi d response n e t wor k s i gna l l i nks , as wel l as a n ICE ESCALATI ON AGAI NST 

OBSERVERS Si gnal c hat whose descri pt i on i nc l uded "To s uppor t l egal act i on aga i nst I CE , please 

s h a r e br i e f account s (NOT P I CTURES/VI DEOS) of I CE: det a i n i ng observers , pepper spr aying, 

assau lt , ot he r viol e nce , stoppi ng or f o l l owi ng cars home , worki ng w/ l ocal l aw e nforcement ". HSI 

UCA 9843 j o i ned t h e p ub l i c signa l c h a t g r o up because o f concern s re l a t i ng t o off i cer sa f ety . 

December 22 , 2025 : 1 830 - 2000 hours - Bi-Weekly : Bub meeting o f Sunris e Twin Citie s via Zoom; 

ROI MS05DR2 6MS0004-00 9 . 

On December 22 , 2 02 5 , from 1830 - 2 000 hours , HSI UCA 98 43 , acting i n a n u nder cover capacity , 

attended t h e b i - week l y Hub meeting o f Su nrise Twi n Cit i es via zoom. The i n - person event was held 

at t h e Mi n neapol is Cent ral Library a nd posted about i n the Sunrise - Twi n Cit i es a n nouncement 

c h a t . 

Th e goal o f HS I UCA 9843 ' s a t tendance was to l earn mo r e about u pcomi ng event s for ope r ationa l 

security o f any a ffected ICE e mp l oyees , as we l l as u nderstand the i nten t o f t h e event s and 

poss i ble i nte r act i ons wi th I CE. 
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HS I UCA 98 43 learned that t h e ne x t h o t e l no i se demon s tra t i on woul d be held at Hampton I nn -

Eagan, where cla i med I CE had 16 rooms ren ted . HSI UCA 98 43 advi sed HS I management 

for operat i onal security . Other d i scuss i ons d uring t he meetin g i ncluded t h e risks o f be i ng 

arrested a nd t h e i mpl ementat ion o f group sa f ety ma r s hal s to keep everyone saf e . 

HS I UCA 98 43 vol u n teered t o assist i n t h e "act i o n " team o f HS I UCA 984 3 . This group appeared to 

be i nvol ved in t he p l ann i ng o f mass- non- cooperat i on where the potent ial o f v i olation s o f l aw 

cou ld occur , as well as threats to I CE e mp l oyees and p ubl i c sa f ety . Dur i ng t h e breakout sess i on, 

HS I UCA 98 43 learned that t here i s mult i ple s i gna l c hats dedi cat ed to t he hotel scout i ng and 

l i cen se plate gath e ring/ r u nn i ng o f I CE agents . The l i cense p late gath e ring i s a collaborat i ve 

e f f ort with " Wh i ppl e Watch, " t he known agitator group s t ationed o ut s ide o f t h e Whipple Bu i ldi ng . 

HS I UCA 98 43 was added by t he team l eader f o r t he "act i on team" to t his s i gnal c hat g r o up . 

December 26 , 2025 : Arrest of 

On December 26 , 2025 , HS I UCA 98 43 rece i ved a g r o up message in t h e I CE ESCALATION AGAINST 

OBSERVERS t ha t an "observer " had been arr ested by Hennepin County Sh e ri f f ' s Off i ce r elatin g to 

h i s aggressive f o l l owi ng o f a n ICE vehic l e . During t he discuss i o n r e lat i ng t o h i s det e nt ion , a 

r equest f or a "plat e check " was sent t o t he group followed by another Si g nal l i nk to post t he 

"p late c heck" requ est i n t h e dai l y " rapi d response" Signal c h a t. Due t o o f f icer saf e t y concern s , 

HS I UCA 98 43 followed t h e l i nk t o t h e " rapi d response" chat associated with t h e " p l a t e check " 

r equest . Mu ltipl e "p l a t e c hecks " a r e requested daily i n t h i s c hat wi th participants either 

"conf i rmi ng " t hey a r e ICE o r n ot . At t he e n d o f each day , t he admi n i s t rat ors of t he chat requ est 

t h a t everyone l eave t he g r ou p and delete it , t he n move to a newly created chat specific t o t h e 

day . 

Durin g t he discuss i o n o f t h e "obser ver," later ident i f i ed as -

, part i cipants indicat ed t hat h i s spouse posted i n f o rma t i on re l ated t o h i s 

c h a r ges i n the SS (South Si de) Mi n neapol i s Rapi d Response chat . Discussion s i n t his chat revo l ve 

around h ow t o "chase ICE o u t ," " plate c hecks " as we l l as p hotogr aphs o f agents , veh i cles , 

" commut i ng " (following I CE veh i c l es) and b l owi ng whi s t l es , a n d provi ding " a safe p l ace " for 

v u l nerabl e [undocume n ted ] peopl e to s t ay . 

Th e i nvest i gat i on contin ues . 
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