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SYNOPSIS 

Si nce Novembe r 20 25 , ongoing i n c i dents o f demonstrat i o n s a nd 

c i vi l u nrest have occu r red i n t he Mi nneapol i s , MN area . Some 

i ndivi d uals have e xp l oited t hese i nc i dent s to engage i n 

cr i mi na l activi ty, i ncluding i mpedin g law e nforceme n t , assaul ts 

again s t l aw enf o r cement off i cer s , a nd damage to proper ty . 

Home l and Security I nvest i gation s (HS I ) St . Pa u l has opened a n 

i nvestigat i on i nto i n s t a nces where i ndivi d uals a nd organ i zed 

network s have e xp l oited event s t o e ngage i n act s of viol e nce , 

dest r uct i o n of p r operty, i ntimi dation o f federal off i cers and 

e mployees , and a t tempt s to i mpede fede r a l operat i ons . This 

i nvest igat i on i s f ocused o n ident i fy ing and d i s rup t i ng 

sophi s t i cated, o r ganized campa i g n s s upport i ng and e ngagi ng i n 

t h i s behavi o r a nd to p r even t s u c h u n l awf u l act i v i ties , whi l e 

cont i nu i ng to safeguar d t he rights o f peacef u l demo n s t rat o r s 

a n d t he publ ic . Th i s i nvest i gat ion wil l p rioriti z e t he 

ident i f i cat i on of f u nding sources , organ i zat iona l st r uct ures , 

a nd predi cate act i ons beh i nd t hese campa i g n s . 

Th i s repor t document s Wh i ppl e Watch t rai n i ng att e nded by UCA 

5 022 on March 9 , 2026 . 
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On March 9, 2026 , UCA- 5 022 was part o f a law e nforceme n t brief i ng a nd operat i on to conduct a n 

u ndercover "onboarding " t r a i n i ng wit h Wh i ppl e Watch, a n organ i zed group t h a t i s subject o f 

i nvestigat i on MS02 PR2 6MS0003 . The o nboarding t r a i n i n g took p l ace f r om approxi mately 7 : 00 a . m. 

unt i l 8 : 30 a . m. a nd was audi o - a nd v i deo- r ecorded . The f o l l owi ng i s a s ummar y o f UCA- 5022 ' s 

observat i o n s . Reference recor d i ngs f or addi tiona l detai l s and context . 

At appr oxima t e l y 7 : 05 a . m., UCA- 502 2 a r r i ved at t he Fort Sne ll i ng Nort h Park- N- Ri de and 

e ncountered fou r s ub j ects . A tall, white adult mal e , appr oximate l y 30 years o f age , wit h a 

r eddi sh- b r own beard, blu e eyes , a nd g l asses greeted UCA- 5 022 

Al so p r esent f o r the t r a i n i ng were : 

1 . A heavyset white adul t woman , approx imately 5 f eet tall, with a neck t att oo , dyed p i n k 

ha i r, b l ue f r a med glasses , and a " Mi nnesot a Frog Brigade" hooded sweat s h irt . 

2 . A whi te adu l t male , approxi mately 25 years of age wi th a t h i n bui l d , wearing a square b l ue 

face mask a nd bean i e hat . 

3 . A medi um b u i ld whi te adu lt ma l e , approx i mately 5 0- 55 year s o f age . 

Over t he cou r se o f t h e o nboar d i ng, - gave a n overview o f t h e Wh ipple Federal Bui l ding , 

park i ng l ot , gates , a nd surrou nd i ng areas . He also spoke about t h e roles a nd responsibi l it i es o f 

Wh i ppl e Watch member s a nd gave a n overvi ew of his kn owl edge o f ICE vehi cle a nd b u i l ding 

oper a t ion s . 

Th e f ol l owi ng i s a s ummary of stateme nt s made by -

• Three Si gna l groups a r e operated by Whipple Wat c h : 

• " Di spat c h " i s r un out o f t h e Whipple Watch Re f resh Si g nal g r o up . 

• Li cense plat es a r e p u t i n t h e License P l a t es S i g nal g r o up . 

• Th e dai l y schedule is post ed i n t he Schedul e a nd Admi n Signa l g r o up . 

• Ideal staff i ng f or Wh i ppl e Watch i s s i x people wat c h i ng gat es a t one t i me ( "observers " ) , 

o n e per son on "dispatch," a nd three " commuter s ." 

• " Commuters " a r e peopl e who f o l l ow ICE vehic l es a nd are directed by d i spat c h . 

• Di spatch is r u n by a person located o f f - site . Dispatch can g u i de people wh e r e t o be on the 

ground a nd commun i cate best pract i ces for t he day . 

• Commuters try to wait for a convoy o f ICE vehi cles t hat t hey can f o l l ow . Commuters l ive 

feed who t hey are f o l l owi ng v i a a vo i ce cal l to d i spat c h . Commut i ng i s the most dange r ou s 

r o l e i n Whi pple Watch . 
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l icense plat e data from Gat e 3 i s most effective, because the gate is always • Gett i ng 

active . Gate 1 i s not always open and is pri mari ly used by ICE. 

• and - a r e members who a re i nvo l ved i n Whi ppl e Watch p l ann i ng , tra i nin g , 

a nd operat i ons . 

• It is best not to be at the Wh i ppl e Bui l ding d uring a protest act i o n because there i s a 

ris k of be i ng arrested . 1111 advi sed against mak i ng any statement s i f detained and advi sed 

against ye l l ing at s uspect ed I CE whi l e perfo rmi ng Wh i ppl e Watch d uties . Th e Nat i onal 

Lawyers Gui l d telephone number was provi ded . 

• Whi ppl e Watch observers should pa i r up a nd be on a l i ve ca l l wi th Dispat c h, so t hat 

somebody e l se k nows if a n observer has been arrested . Observers s hou l d not have expens i ve 

persona l be l ongi ngs wi th them and s h o uld not bring pets or chil dren to t he i r shift s . 

Observers s houl d bring a notebook and pen to write p l ates down as we l l as a p ho n e wi th a 

camera . 

• Sh i fts r un from 5 a .m . to 5 p . m. i n two- ho ur b l ock s ; r o l es i n c l ude observer a nd dispatch . 

• Some met hods o f ident i fy i ng ICE per sonne l /vehi cles i n c l ude spott i ng : dark window tint, dark 

tint at t he top o f t h e wi ndshi eld (conceal i ng pol i ce l i ghts) , masked dr i vers and 

passengers , e r rat i c drivi ng, obscu r ed p l ates , no plates , a nd e xp ired tabs. Cars wit h 

mult i ple occupants a l so should be photographed a nd n ot ed, i nc l uding oth e r f actors s uch as 

heavy tint. Common ICE vehi cles are b l ack SUVs , grey suvs , Chevy Ta hoes , Jeep Cherokees, 

and Wagoneers . 

• Th e Whipple Watch obser ver l ists i n t he License P l ate Si g nal c hat whether veh i c l es a r e 

"hi g h l y suspici ous " or "confirmed s uspic i o us ." 1111 stated t hat it i s better to stat e on 

the c hat that a vehic l e i s quest i onab l y I CE than t o pos i tively ident i fy it , if t he observer 

is not s u r e . 

• Th e l i cense plate tracker used by Whi ppl e Watch was "redon e ." Photos sent a r e added to t he 

database , a nd t h e person adding them can include comment s about wh y the veh ic l e i s 

s u spected o f be i ng ICE. 

• Regardin g car s wit h s uspected I CE person ne l leavi ng f or the day : the p l ate is usefu l for 

"hot e l c heck s f o r no i se demos . " 

• Regarding car s and peopl e who a r e not necessari ly ident i f i ed as I CE : Some people mi stakenl y 

dri ve to the Wh i ppl e bui l ding because their GPS routes t hem t h e r e , a nd they i mmediat ely 

dr i ve back out . Many Minnesotan s who a r e not I CE also drive with dark t i nts a nd expi r ed 

tabs. Many rental veh i c l es were o nce used by I CE and are not a n ymo r e ; "We ' re working o n 

fi nding a bett er way to get them out when t hey ' ve c irc u l ated ou t of t he f l eet , b ut i t takes 

a l ittle b it o f time t o get that i n f ormat ion ." Some people walking i nto the b u i l ding 

/par k i ng lot are going to v i s it relat i ves or attend court, a n d peopl e i n orange vests are 

there to he l p peopl e out . There are admi nistrat ive s t a ff, cou r t house personne l a nd 

v i sitor s , a nd a s mal l number o f other federal empl oyees who work i n the Wh i ppl e bui l ding 

and are not ICE . 
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• - descr i bed a nd s howed the best p l aces f or obse r vers to stand a nd take p i c tures f r om, 

i ncluding p l aces where holes are already cut i n t he f e nces . - advised aga i nst c utt i ng 

hol es as it would be dest ruc t i on of f ederal propert y . - advised sending bat c hes of 
phot os i n 5- , 10-, 15- mi nute , and up t o ha lf a n hour i nterval s . 

• Veh ic l es wi th peopl e wearing tact i ca l gear should be ca l led out i mmediat e l y . "Drop 

ever y t h i ng , get tha t i n f o rma t i on out i mmedi a t e l y . " " Put tha t i nto o u r main c ha t and t hen 

a l so i n t he license p l ate c hat as well. " The d i spat c her wi l l p ut up the a l e r t for i t , a nd a 

commuter wi l l be tasked . Cal l i ng out whether a "convoy" goes east or west i s he l pful t o the 

commuters who are sit t i ng i n a park i ng l ot . 

• According to _ , recent l y , I CE personne l have frequent l y been wavi ng i ns t ead of givi ng 

the middl e f inger and a ntagoniz i ng observers . There i s also f ar l ess t ot a l t raff i c t han 

the r e used to be . Outbound t r a f f i c has s h i fted from the mor n ing to c l oser to midnight. I n 

December , hundreds o f vehic l es left at 4: 30 p . m. because 4: 30 i s when t hey wou ld get o ff 

work . 

• - stat ed, "Fun fact , ICE has no a uthority to enf o r ce l aws on U. S . c itize ns . So i f you 

were ever s t opped by an off i cer a nd they c l aim t o be ICE, just dri ve away . The r e ' s no 

r equi rement for them to l ike , they can ' t do a nything about it , or they ' r e not s upposed to . 

I f they do anyth i ng abou t i t , t hen t ha t ' s o n t he m. And de f i n i tely t a ke photogr aphs of t hat 

s ituat ion occurring . But i f you ' re l ike ' I ' m a U. S . cit i zen ! ' and dr i ve away, thumb ' s up to 

tha t . " 

• - expla i ned tha t especi al l y whe n t he weathe r was co l der , agents were eas i l y 
ident i f i abl e by their c l othing, par t i cul a rly coats , hoodies , a nd beanies t hat were all the 

same o r simi lar . a l so ment i oned tha t i f agent s leave i n t he i r gear a nd go t o t he i r 

hot e l, "somebody ' s go i ng t o f i nd the i r hot e l, " a nd t herefor e t hey general l y wi l l not leave 

wi th gear s howi ng . 

- p r ovided QR codes to j oin the three Si gna l c hat groups . UCA- 5022 j oined al l t hree g r o ups . 

The recor d i ngs a r e saved i n the Golden Dr ive i n f older: 3_9_2026 Whi ppl e Wa t c h Onboar d i ng UCA 

5022 . 

On March 23 , 2026 , HS I SA Ka the rine Wespet a l provi ded UCA 5022 with two p i c tures o f -

- UCA 5 022 be l i eved t he phot os we r e of - who cond ucted t he t raining . The p i ctures 
s hown t o UCA 5022 a r e appended t o thi s report as Wh i ppl e Wat c h Phot os . 

The i nvest i gat i on continues . 
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