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SYNOPSIS 

Since Novembe r 28, 2025, ongoi ng protests and i ncide nt s o f 

c i vi l unrest have occurred i n public a r eas throughout 

Minneapolis, MN . During these event s , v i olent oppor t un i sts 

(VOs) have expl oited the prot est s as cover to a t tempt breaches 

o f federal p r oper t i es and have perpetrated mu ltipl e assaults 

against f ederal o ff icer s tasked with p r otecting t hese 

faci l it i es . 

In r esponse , the Department o f Home l a nd Security (DHS) 

init i a t ed a coordi nated, agency-wide depl o yment to s uppor t t h e 

Federal Protective Servi ce (FPS) i n f u l f i l l i ng its mission to 

sa f eguard f ederal p r operty . As part o f t h is e ffort , HSI St . 

Pau l has ident ified an organ i zed networ k o f conspi rators 

operat ing t h r ough onl i ne and i n per son wh o a r e provi ding 

mater ial support to v i o l ent opportun i s t s and agitators i nvolved 

in impedi ng federa l l aw enf o r cement , rioting, dest ruc t i on of 

Federal p r ope r ty and assaults on Federal agents and Off i cers . 

Thi s report of i nvest i gation (ROI ) detai l s the HS I Undercover 

Agents (UCA) activity during t he time period o f J anuar y 1- 26 , 

2026. 
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DETAILS OF INVESTIGATION 

Pri or t o t h e i nit i a t i on of Operat i o n Puppet Master, Homeland Security I nvest i gat i o n s (HSI) St . 

Pau l depl oyed an HSI under cover agent (UCA) t o part i cipat e i n bot h v i r t ua l a nd i n - per son 

meet i ngs within t h e Twin Cities area. Th e ob j ect i ve of these activities was to gather 

i nte l l igence r egarding any o rganized network s of conspirator s - operat i ng o n l i n e and i n per son- who 

may be providi ng ma t eria l s uppor t t o viol e nt opport u nists and i ndi v i dua l s engaged i n i mpedi ng 

federal l aw enf o r cement , riot i ng , destruction of f edera l propert y , and assaults on f ederal 

agents and offi cers . 

Th i s ROI s ummarizes t he act i o n s taken by t h e UCA ' s d uring the time period of January 1- 26 , 2026 , 

be f ore t he f o rmal open i n g o f Operat i o n Puppet Master a n d o utlines t h e justifi cat i o n for 

establ ish i ng t h e case t o advance the ongoing i nvest i gat i o n. 

January 5, 2026 : Weekly Meeting - I n Person-Attended-9843 

On January 5, 2026 , HSI UCA 9843 (hereinafter, UCA) a t tended a h ub meet i ng for Sunr i se Mo v ement 

from 1830 - 2000 at t he Mi n neapol i s Central Li b rary . 

Th e meeting was host ed by 

- - Di scu ss i ons ranged 
o f arrest ), ye l l ow (unlikely 

and a varie t y o f core team members , i ncluding 

from t h e potent ia l risk leve l s f or actions, s u c h as green (no ris k 

arrest, but i n c r eased agitation by pol i ce possibl e) , orange 

(poss i b l e mi sdemeanors) and r ed (certain arrest - i l l egal act i ons) . HSI UCA was part o f t h e 

Action Group for t his meet i ng , but n o definitive plan s were made f or a n y i l legal action s . 

Th i s meetin g was n ot recorded; HS I UCA observed t h e meeting to determine whether t h e r e were 

t hreats to l aw enf o r cement o r publ ic saf e ty . Based o n t his i nfo rma t i on discussed during t h i s 

meet i ng , t h e r e were i nd i cat i o n s o f a potent i a l conspi racy to i mpede f edera l l aw enf o r ceme nt 

operat ion s wit h t h e groups ' orange and red act i o n s , speci f i ca l l y related to t he gat he ring of 

members a t ho t e l s and action s directed at t he off i cers s taying i n t h e SAC St . Pau l Ar ea o f 

Respon s i bi l ity dur i ng Operat ion Me t ro Surge . 

January 9 , 2026 : 1900- 2 100 Noise Demonstration - Canopy by Hilton 

- Attended by UCA's 9087 . 9843. 9766 

On January 9 , 2 026 , Homelan d Security I nvestigat i ons (HSI), Undercover Agent s (UCA) a t tended a 

no i se demo n s t ratio n t hat was organ i zed by Sunr i se Movement - Twin Cities Hub , PSL, and DSA . The 

no i se demo n s t ratio n was to be he l d at t h e Canopy by Hi lto n, l ocated at . ■ -
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On January 9 , 20 26 , UCA9766 , and UCA9087 e ntered the noi se demonstration after UCA9843 was i n 

place with t he purpose o f maintain i ng extre me close cover of UCA9843 as well as gene rall y 

observing t he noise protest . UCA9766 est i mates t hat t he r e were a coup l e hundred people at t he 

noi se protest which was direct l y i n front o f Canopy by Hi lto n Hotel and had s hut down 

between in Minneapolis . At one poi nt , 

organ izers requested the no i se demo nstrat ion to stop mak i ng no i se so t ha t speakers coul d speak 

t o t he crowd which t hey did us i ng, at t i mes a bul l horn and at ot he r t i mes a mi crophone and 

amplifier. The speaker s stood i n t he bed o f a p i c kup truck, but UCA9766 coul d not hear t he 

conte nt of what t he speakers were say i ng . 

Once the no i se demonstrat ion was done , t he pickup t r uck began l eading a march o f demonstrators 

down towards and someone/peopl e began setting o ff mo r tar -

style f irewor ks from wit h i n t he crowd . UCA9766 coul d not tell who or how man y peopl e were 

sett i ng off t he f ire wo r ks b ut noted that t hey were not clearing t he bui ldi ngs and were 

detona t i ng right next t o some of t he windows o f Canopy by Hi l ton and The march 

proceeded Nor t hwest o n , and UCA9766 , along with t he other two UCAs le f t 

t he demonstrat i on and r e t urned t o base . 

January 11 , 2026 : Meeting- In Person- Attended- 9843 

On January 10 , 2026, HSI UCA 9843 (here i nafter , UCA) r ece i ved a f l yer i n t he gene ra l Wh i ppl e 

Watch advertising an "Emergency Meet ing on Res i stance to I CE Occupat i o n " being held a t 

at 1 : 00pm o n January 1 1, 2 026 . UCA asked i f t hey cou l d attend and 

user s " I saac" said yes and to tell anyone who asked that he vo uc hed f or t hem . 

UCA arrived and met with security for t he event and was d irected upstairs to a l a rge con ference 

r oom after expl ain i ng t he were with t he Whipple Watch. 

The meet i ng began and t he f ol l owi ng was obser ved : 

A tall white mal e wit h l ong brown hair i n a braid, named - wa s t he moderator . 

Isaac , a white ma l e with r ed hair and r ed beard c l a i med he was with Black Cat 

Workers Col l ect i ve , aka " Ike" i ntroduced t he meet i ng and -

Ever yone moved a r o und i nto associ a t ed Rapid Response Groups or organ izations they were 

associated with a nd broke out i nto groups and discussed t h i ngs t ha t have wor ked so f a r; each 

group s ha r ed . 
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Then a bald old man associat ed with t he airport a nd anot her l abor u n i o n (poss i b l y --he 

was o n t he l ive meet i ng t he UCA a t t e nded) told ever yone t o save t he date o f 1 /23 as t here wou l d 

be a big event happen i ng t hat date , which woul d be expl ained l ater t hat week . 

Ever yone broke out i nto g r o ups for t h e roles t hey were i nter ested i n fo r 1/23 : ha r d\blockade 

(man described us i ng a junk car or someth i ng s i mi l ar t o b l ock an a r ea) , soft blockade (human 

b l ockade) , mass commuting (driving around t he Whi ppl e to prevent anyone leavi ng) , c i vi l 

d i sobedi ence a nd "march" 

A s k i nny r ed headed i nd i vidua l with a p ixie cut a nd t h i n b u i l d (f ema l e) i ntroduced he r sel f as 

- and sai d s he was wi th Veter a ns f o r Peace and Whi ppl e . 

Known Wh i ppl e peopl e - a nd wer e present. 

Be f ore t he meet i ng e nded, - created a s i g nal g r o up cal l ed TCDA where a l l members from the 

meet i ng joi ned t o coordi nate act i ons f or 1/23 . Fu r t he r subgr o ups were creat ed from this c ha t to 

accompl i sh t he t asks , wh i c h is whe r e t he f irst f l yer with the TCDA l ogo s howed up . 

January 12 , 2 026 : 1800 - 1830 hours - Defend612 virtual via Zoom 

On January 12 , 20 26 , HSI UCA 97 66 at t ended a v irt ua l meet i ng hosted by De f end612. At 

appr oxima t e l y 1800 hou r s , UCA9766 e nter ed t he zoom meet i ng t o obser ve . UCA9766 att e nded t he 

f i rst 30 mi nu t es o f t he meeting duri ng which t i me UCA9766 i denti f i ed t he a ud i ence cons i s t i ng of 

appr o x i ma t e l y 1, 400 i nd i vidua l s . UCA9766 d i d not see a n y k nown members of De f end612 leading t he 

meet i ng . Fu r t her , UCA9766 d i d not see a n y i nd i cat i o n t hat thi s meet i ng was coor d i nating, o r 

ot herwise train i ng, peopl e to commit o r conspi re t o commit v i o l at i o ns o f 1 8 USC 111. At 

appr oxima t e l y 1830 CST, UCA9766 l eft the z oom meeting . 

January 12 , 2 026 : 1830-2000 hours-Sunris e Movement-Twin Cities via Zoom 

On January 12 , 20 26 , HSI UCA 9843 (here i na f ter , UCA) at t e nded a vi r t ua l meet i ng host ed by 

Su nrise Movement -Twin Cities . The meet i ng occurred f r om approx i ma t e l y 1830- 2000 hou r s , a nd 27 

part i cipants were obser ved a t tendi ng t he v irt ual meeting . Du r i ng t he meet i ng, att e ndees b r oke 

i nto g r o ups t hat covered marshal t r a ini ng , commun i cation , and base b u i l ding . At tendees spoke 

about t he i mportance of de- escalat ion a nd t he n went over a n upcomi ng noi se demo ns t rat ion 

occurring o n Fri day Janua r y 16, 2026 , between the hou r s o f 1900-2 100 at a n unknown ho t e l t hat 

was hous i ng ICE. Part o f t he meeting a l so spoke about an upcomi ng new and ex i st i ng member 

t rain i ng t o be he l d o n Sat urday J anuary 17 , 2026 . 

January 1 3, 2026 : UCA assistance o f surveillance f or Team 195 
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On January 13 , 20 2 6 , sever a l HSI UCA ' s ass i s t ed team 195 with a s u r vei l l a nce and identificat i on 

oper a t ion l ocated a t Ri c h f iel d MN . UCA ' s spoke wit h to conf i rm 

t h e appo i ntment t o v i ew the apar t me n t . UCA ' s met wit h t he building manager 

arrival , t h e UCA ' s immedi ately not iced 3 Hi spanic fema l es outs i de t h e apartment bui l ding , who 

immedi ately went back i nside as t h e UCA ' s e x ited the i r veh i c l e . 1111 l ed t he UCA ' s t o t he t h i r d 

f l oor a n d wal ked to apart ment number 312. Once i nside , a b l ack mal e two other u n i dent i f i ed 

fema l es who al l appeared t o be Hait i a n wer e i nside t he apart me nt . Th e tar get of the surve i l lance 

op was n ot i ns i de t he apar tmen t . Th e UCA ' s asked wh y t he ten a nt s are movi ng out to whi ch 1111 
sai d " I do no t know . I t may be d u e to a l l t he I CE stu f f, a nd maybe t hey cannot go to wor k . " She 

f urt h e r stated t hat " there a r e a l so mult i p l e Mexican fami l i es t hat are i n t he downstairs 

apar t me nt s t hat are a f r a i d to l eave a nd go to work. 

Janua ry 1 3, 2026: Whipple Building Protest Arrest 

On Januar y 13 , 2026 , 5 HSI UCA ' s depl oyed to t he Wh i ppl e Federal bui l d i ng , t o observe t he c r owd 

movement o u tside t h e gates and t o pot ent i a l l y i dentify any t h reats agai nst federal l aw 

e nforcement , t h e p ub l i c , a nd f eder a l p r operty . During the UCA ' s depl oymen t , they observed a nd 

r e l ayed i ntell i gence re f e r e nce a f ema l e who had t h r own l arger rock s a t governmen t vehic l es 

e n ter i ng t h e gate l eading i nto t h e Whippl e bui l d i ng . That i n tel l i gence was passed on to t he 

JOC , whi ch subsequ ent l y l ed t o t h e arr est o f t he i ndi v i dua l . Video from a local news repor t i ng 

from the scene corrobor a t ed t h e f ema l e t h r owing rocks a nd s t r iki ng vehi cles . 

On January 13 , 20 2 6 , Homeland Securit y I nvest i gat i o n s (HSI ) , was conductin g covert sur vei l l a nce 

o f a l arge c r owd t hat was p r otest i ng outside o f t he ma i n gat e l eading i nto t h e Bi s hop Henry 

Wh i ppl e Feder a l Bu i ldi ng, l ocated 

At appr o x i ma t e l y 2 : 2 7 P . M. Specia l Agent (SA) Marqui s , was contacted by a n HS I u ndercov e r agent 

(UCA) , t hat a f emal e was t h rowi ng r ock s a t government vehi cles as t hey were e ntering i n to the 

mai n gate . Subseque ntly , a v i deo was sent from t h e HSI UCA to SA Marqu i s t hat s howed t he f e male 

t h rowi ng r ock s . I n revi ew of the v i deo , SA Marqu i s obser ved a b l ack fema l e , wearing green 

pant s , a b l ack jacket , with a black hood, weari ng a white mask over the i r f ace , and a b l ack 

backpack o n her back . SA Ma r q uis obser ved that t he f e male was carr y i ng a n object i n her r i ght 

hand and as a b l ack Chevy SUV turned i nto t he a r ea l eadi ng t o the front gate , s h e t h r ew t h a t 

object at t he SUV and struck i t . Th e r e i s an audi b l e t hud o n the v i deo , cons i stent wit h a hard 

object striking a veh i c l e . Th e f ema l e t he n appears t o have dropped some t h i ng a nd p i c k s t h a t up , 

be f ore reaching i n to her pocket a nd t h r owing mo r e object s appearing t o be rock s a t a b l ack Dodge 

Ch a r ger. 

Th e HSI UCA also passed on t hat t he f ema l e had gone t o a brown mi n ivan i n the park i ng l ot 

c l osest to t he ma i n gat e . SA Ma r qu is passed t h e above i n format i o n t o t h e j oin t operat ion s center 

(JOC) as actionabl e i nte l l i gence . 
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l i ve . The livest ream was by DRM News, and the t itle o f the v i deo was l abel ed "Li ve Minneapolis 

Prot est ers Rally Agai nst ICE After Fatal Shoot i ng o f Renee Good DRM News ACl F". The 

fo l lowing is the l i nk to the v ideo and t his was also provi ded to the JOC: LIVE : Minneapol i s 

Prot est ers Rally Agai nst ICE After Fatal Shoot i ng o f Renee Good DRM News ACl F . (The URL f or 

thi s video l ink is https://www . youtube . com/watch?v=l - Qgre4Pv50) 

January 14 , 2 026 : 2 4th St Area, Minneapolis OIS 

On January 14 , 2026, an ors occurred i n the area of A l arge crowd was 

r eported to be surroundi ng the scene and federal off i cers were be i ng surr o unded . As the above 

was reported, 7 HS I UCA ' s responded to t he a r ea to be i n t he crowd and monitor and i denti f y 

potential t h r eats agai nst f ederal law en f orcement , t he publ ic , and f ederal propert y . While o n 

scene numerous p r ojecti l es , and f irewor ks wer e d irected at the federal and local o ff icers on the 

scene and t he o f f i cers depl oyed numerous less l etha l munit i ons , i nc l udi ng tear gas and pepper 

bal ls . As t he UCA ' s were leavi ng they observed and documented what appeared to be government 

vehic l es being dest r oyed by agitators . The UCA ' s were able t o obtain numerous phot os and v ideos 

o f agitators , o f which will be further i nspected f or any crimi nal v i olations . 

January 16, 2026 : Whipple Watch North Lot Meeting 

On January 16 , 2026, HSI UCA 9843 (here i na fter , UCA) , attended Vetted o nboar d i ng for Whi ppl e 

Watch . Th i s meet i ng was t o be held in t he North Parking Lot near the Whipple . 

About 10 people attended, i t was l ed b~ And ■-■ drives a MN p lates red Subaru 

Outback . Both are members o f t he DSA . ~ spatch f or Wh i ppl e . Al l observers are requested 

t o cal l i nto the Whipple Watch Si gna l Chat to coordi nate with dispatch/ other observers about 

vehic l es leaving or other actions. Th e d i spat c her then relays the in f ormat i on as necessar y t o 

the appropriate rapid r esponse networks (ot her s i gnal c hats geographically located throughout 

the c it i es) 

Ther e is a dist i nct d i v i sion i n Whipple Watch amongst t hose who f ee l ca l led to protest vs those 

who f ee l ca l led to observe . Observers are advised t o focus on l icense p lates , get pho t os and 

send them to the "Wh i ppl e Plates chat " . Th i s c hat appears to ser ve as t he f oundational chat f o r 

many othe r organizat i ons in the area wit h l i cense p l a t e data . 

• sa i d that o r - would be good points of contact to be i nvol ved in 

the protest i ng portion o f t he Whipple. (Note : - was arrested and cited by FPS today. 
Vett ed c hats sai d he had h i s b urne r p hone o n him) . 
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Observers are set up at the North Commuter l ot , gate 1 (ICE gate) , gate 2 (GSA gate) , gate 3 

(main gate) f r om 0500- 1700 each day with s hifts occu r ring i n 2- hour chu nks . 

January 17, 2026 : Whipple Building Protest Arrest 

On January 17 , 2 0 2 6 , nume r ou s HSI UCA ' s depl oyed to the Whippl e Federal bui ldi ng, to obse rve the 

crowd movement outside t he gates and to potent i a lly i dent i f y any t hreats agai nst fede r al l aw 

e n f orcement , t h e publ ic, a nd f ederal p r opert y . The c r owd was a l a r ger siz e and duri ng the 

deployment , a UCA obser ved a tal l wh i t e mal e , d r essed i n a l l b l ack, run o u t f rom t h e crowd , 

t h row a rock at a marked a n d stat i o nary Feder a l Protect i ve Service vehi cle , and run back i nto 

t h e crowd . Thi s i ntel l i gence was passed o n t h rough t he JOC a nd that ma l e was s ubsequently 

arrested . 

January 19 , 2026 : "1 / 23 General Strike Against ICE!" 

On January 1 9 , 2 0 2 6 , HSI UCA 9843 (here i naf ter , UCA) , attended a n i n person "1 / 23 General Strike 

Against I CE ! ORGANIZ I NG MEETING " t hat was held at t h e La Dona Cerveceria l ocat ed at 

The meet ing was a general d i scuss i on on t he upcomi ng walk o ut on I CE event 

be i ng he l d on Jan u a r y 23rd . Th e meet i ng was hosted by SEIU- 26 and Socia l ist Alternat i ve . The 

HS I UCA also spoke t o a subject who i dentified t hemselves as and that t hey were 

part of the Black Cat Worker ' s Co l lect ive . Th e organizat i ons t h a t a t tended a r e l isted as 

fo l lows : 

• SEIU-26- Minnesota ' s P r opert y Servi ces Union 

• Socialist Alternative - revolut ionar y organizat ion wor k i ng t o build a movement f o r a 

democrat i c , soc i a list societ y . We are campa i gning for a new party o f wo r k i ng people and 

f i ght i ng for a n e nd to a l l capita l ist oppr ess i on and e xploitat i o n . 

• Black Cat Worker ' s Collective- c l ass struggl e anar c hist o r ganizat i o n commi tted to wo r kplace 

struggle , hous i ng just ice , community self- defense , i nter nat ional i sm, a nd revo l ut i o n . 

January 2 0 , 2026 : "NOTES FROM INSIDE THE SEIGE" Virtual Meeting 

On J anuar y 2 0 , 20 2 6 , HSI UCA 9843 (h e r e i naf ter , UCA) , a t tended a virt ua l meet i ng t i tled "NOTES 

FROM INSIDE THE SEIGE" that was sponsor ed by the Workers Res i s t Caucus (DSA) . This meeting had 

t o be r egist e r ed f o r and asked not to be made publ ic . The desc ript i on of the meet i ng was l isted 

as " J oin a pane l o f rapi d responder s , schoo l protector s , par e nts , educat ors , and union members 

fo r an u n r ecor ded conversat i o n about t he deepen i ng res i stance t o t he ICE occupat i o n of 

Mi nnesota" . Th e meet i ng was attended by appr oximate l y 30 to 40 i ndi vidua l s . Th e d i scuss i on 

r evol ved around general resi stance against I CE . 

Th e i nvest i gat i on continues . 
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