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HSI SAN JUAN CITIZENS' ACADEMY 
• 

Curriculum  

Week One: (Miramar) 

• Welcome Remarks/Academy Overview 

• Homeland Security Investigation Overview 

• Violent Crimes & OCR 

• Communications Capabilities & the HSI Cams Center 

Week Two: ([MM IA) 

• Airport Operations 
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U.S. Immigration 
and Customs 
Enforcement 

HSI San Juan 

HSI SAN JUAN CITIZENS' ACADEMY 
Curriculum (Cont'd)  

Week Three: (San Patricio) 

• Human Smuggling & Trafficking 

• Identity Theft 

• Immigration Fraud 

• Technical Investigative Techniques 

Week Four: (San Patricio)  

• Violent Crimes Involving Gangs 

• Drug Trafficking & the Caribbean Corridor Strike Force 
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HSI SAN JUAN CITIZENS' ACADEMY 
Curriculum (Cont'd) 

   

Week Five: (San Patricio) 

• Crimes Against Children 

• Commercial Fraud & IPR Crimes 

Week Six: (Seaport)  

• Seaport Operations & 

the Border Enforcement Taskforce (BEST) 
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HSI SAN JUAN CITIZENS' ACADEMY 
Curriculum (Cont'd) 

Week Seven: (Miramar) 

• Financial Investigations 

• Use Of Force Policy 

• Defensive Tactics 

Week Eight: (FOB)  

• Firearms Training Simulator (FATS) 

• Overview of Federal Criminal Justice System 
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HSI SAN JUAN CITIZENS' ACADEMY 

Curriculum (Cont'd) 

Week Nine: (SJ Municipal Police Academy) 

• Breaching & Room Clearing Techniques 

• Special Response Team Demo 

• Week Ten (SJ Municipal Police Academy) 

• Firearms Familiarization 

• Graduation 
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HSI SAN JUAN CITIZENS' ACADEMY 
Viability-Cost 

• Representational Materials 

• Shirts 

• Hats 

• Trinkets 

• Course Materials 

• Binders and other supplies ($150) 

• Range (Participants) 

• Ammo - (SFI re-allocating existing resources) 
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HSI SAN JUAN CITIZENS' ACADEMY 
Viability-Cost 

• Food 

• Transportation 

• Venues 
• San Patricio Conference Room 

• Miramar Conference Room 

• PRPD Isla De Cabras Range 

• SJPD Police Academy 

• Detention Facility 

• Airport CBP Enclosure 

• Seaport 

• USDOJ Probation's Office 
Anst,, Homeland 

Security 
1,-ms7, Investigations 

TOTAL EXPECTED COST $150 
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HSI SAN JUAN CITIZENS' ACADEMY 
Viability Personnel / Hours 

• Liaison / Coordinator 
• Coordination & Planning (20 Hrs) 

• Execution 
• Training 10 WKS x 3 Hrs x 3 Emp. (90 Hrs) 

• SRT & Range (22 Hrs) 

• Presenters Prep (20 Hrs) 

• Candidate Selection & Vetting (100 Hrs) 

• Legal Oversight / Review (5 Hrs) 

Homeland 
Security 
Investigations 

TOTAL PERSONNEL HOURS 248 
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HSI SAN JUAN CITIZENS' ACADEMY 
Viability-Policy 

• OPA 

• NFTTU 

• ERO 

• OPLA 
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